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CLS | community living society

2023-2027
STRATEGIC PRIORITIES

All strategic priorities are underpinned by an unwavering commitment to:

Equity, Diversity, Inclusion and Belonging

Strategic, accessible, and plain language communications

Meaningful action towards Indigenous reconciliation and self-education

RECRUITMENT
and RETENTION

HOUSING

CONNECTION

OPERATIONAL
RESPONSIVENESS

At CLS, we recognize
our recruitment and
retention efforts directly
impact our ability to
support individuals and
families.

We are committed
to enhancing
recruitment
and retention to ensure
prospective candidates
want to work with us
and existing staff
members
want to stay with us.

Communities
where every person
lives with dignity and enjoys a full life

We believe every person
deserves a safe,
inclusive, welcoming,
and dignified place to
live.

CLS wants to create
innovative housing
solutions that meet the
specific and ongoing
needs of the individuals
and families we support.

We know that some
people want more
independent housing
solutions while
others are looking to
age comfortably
in place.

The individuals we
support are clear in their
desire for greater
connection and
friendship.

The last three years of
COVID-19 have made
genuine connection
much harder to
maintain. CLS wants to
recalibrate and
rededicate ourselves to
being collaborative,
creative, and thoughtful
as we develop programs
and projects that nurture
genuine friendships,
connections, and a true
sense of belonging for
supported individuals.

CLS is a large
organization
with broad reach.

As we move forward, CLS
wants to enhance
operational
responsiveness
by streamlining, and
modernizing the systems
and processes we use
to deliver our services.

By doing this work,
we can best advocate
for and support
individuals
and families.
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* studio seventy three

2022 has been yet another very busy and productive year
for the Studio with the focus on a continued strong
presence in community as well as the beautiful artwork
that is created. The artists continue to participate in
many community events andactivities including the
Adopt-A-Street program, they held an exhibition at
Newton Cultural Centre (NCC) sharing the space with
various local artists and represent Studio Seventy Three
at every Newton Business Improvement Association
(BIA) board member me@ags. N/ / FyR . St
Connection Cafélso invited the artists to teach several
fused glass classes at their location in Surrey.

Artist: Mridu Sood Artist: Harpreet Arneja
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found in sukrey.and neighhoyring citiekhis past year,
also saw the Studio introduce and promateveral new

Iocal artists to feature in the gallery intentionall

focussmg on diverse artists to better reflect the kN
communityd S YR Kl a adzo YAGSR |
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Social advocacy is an important component for Studio
Seventy Three. The artists make some beautiful pieces
that promote inclusin and diversity. This year, they
participated in an art exhibition hosted by Global Peace
lffAlFYyOSET a9yR wlOAA&Y YR
artists receiving second place for her rainbow design
featuring the colours of the pride flag. The team
suppated another communityartist by purchasing his
orange tshirts in recognition of the National Day for
Truth and Reconciliation.

CAylLfftes aS@SNIf I NIAEgdna
exhibition that gave artists the opportunity to present
their personal heritage through art. An artist statement
about the submitted artwork accompanied each
RI ody deserves to feel valued, seen, and
heard. ThIS is what Studio Seventy Three strives for with
the artists and for those around them.
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A rtist: Ashley Dheil
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The Community Living Society (CLS) has produced a Performance Measurement Report (formerly called the Outcor
Management Report) annually since 2017. Prior to this date, the information was included in the Annual General Repo
This report tracks and sumarizes the identified outcomes of CLS programs and services. The information and analysi
derived from the Performance Measurement process is used to highlight areas of strengths and identify areas requirir
improvements. The annual Performance Measureinenw SLI2 NI A& LI NI 2F /[ {Q&a O2y
Integrated Planning Framework.
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The Performance Measurement Plan has been refined over the years; outcomes changed, survey questions updat
measurement indicators adjusted, and processes for collection revised. In 2020 CLS completed a full révieyv &Fa
Performance Measurement Plan.

I T{Qa tSNF2NXIYyOS aSlIadnNBYSyid tfly FyR GKS RSAANBR 2.
articulated values and the internationally validated Quality of Life Framework, developed by Dr Rdfedck.
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They are always communicating with families
via The Communicator, Family Matters, etc.
This makes me feel more connected and
| open to the society as a whole. '
Family member
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“CLS provides me a very good
accommodation, supported my

. best interest of my well being to

live in an environment that promotes
my health, safety and dignity.”
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My son with a disability (Autism) got
support from CLS and a job and continuous
support for him to succeed on a long term
basis. We could not come to think that my
son would be employable unless there was
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